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Chief Executives’ Group – North Yorkshire and York 

18 February 2016 at West Offices, York 
Minutes and action points 

 

1 Present and apologies Action 

   Present: 
Richard Flinton  
 
Tony Clark  
Mary Weastell 
Jim Dillon  
Justin Ives 
 
Tim Madgwick  
 
Wallace Sampson  
Steve Stewart 
Andy Wilson  
 
 
 
Janet Waggott  
Nigel Hutchinson 
Paul Shevlin 
Nigel Pearson 
 
In attendance:  
Julian Rudd 
 
Neil Ferris 
Phil Witcherley 
Ian Burnett 
Barry Khan 
Neil Irving  
Deborah Hugill 
 
 
Apologies: 
David Butterworth 
 
Simon Hills 
Phil Morton  
Sandy Needham 

 

 
North Yorkshire County Council 
(chair) 
Richmondshire District Council 
Selby District Council  
Scarborough Borough Council 
Hambleton District Council (on behalf 
of Phil Morton) 
North Yorkshire Police (on behalf of 
Dave Jones) 
Harrogate Borough Council  
City of York Council 
North York Moors National Park 
Authority (also representing David 
Butterworth, Yorkshire Dales National 
Park Authority)  
Ryedale District Council  
North Yorkshire Fire and Rescue  
Craven District Council  
East Riding of Yorkshire Council  
 
 
York, North Yorkshire and East 
Riding LEP 
City of York Council 
City of York Council 
East Riding of Yorkshire Council 
North Yorkshire County Council  
North Yorkshire County Council  
North Yorkshire County Council  
(secretariat) 
 
 
Yorkshire Dales National Park 
Authority 
North Yorkshire and York Forum  
Hambleton District Council 
West and North Yorkshire Chamber 
of Commerce 
 

 

2 Minutes of last meeting – 24 September 2015 – and matters arising Action 

  
The minutes of the last meeting were agreed as a true record and there were 
no matters arising which were not on the agenda. 
 

 

3 LEP update Action 

  
Julian Rudd presented the report on behalf of James Farrar.  
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Confirmation of funding has been received. The LEP will continue to receive 
£500k contribution from the government towards secretariat costs and it was 
proposed that local authority contributions for 2016/17 are maintained at the 
same level as 2015/16. This was agreed. 
 
2015/16 has been a very successful year but there are still significant risks 
around some Local Growth Fund investments and the risk ratings for the 
planned projects were discussed. Julian urged local authority chief executives 
to bring forward any further investments with the potential to spend in 
2016/17. It was agreed that it would be useful to understand the constraints 
on strategic sites and share the specific complexities. 
 
The LEP Growth Hub has been nationally recognised as good practice. There 
has been a reduction in funding but this will not impact on delivery. Agri-food 
has developed significantly. 
 
There was a discussion about the future chairmanship of the LEP. 
 

 
 

 

4 York, North Yorkshire and East Riding Spatial Framework – Directors of 
Development report  

Action 

   
Neil Ferris presented a report on behalf of the Directors of Development 
Group detailing the background and context of the work on spatial planning, 
the issues considered and recommendations for moving forward. 
 
A key concern was the risk of undermining the development of local plans 
and it was proposed that a non-statutory document with a time horizon of 
between 15 and 30 years was the best way forward. This should also provide 
a vision for the next round of local plans.  
 
The framework would take about a year to develop as it needs to be evidence 
based and will need extra resource. It was suggested that RIEP money might 
be utilised. 
 
It was agreed that it would also be useful to produce a summary document 
with the evidence which is available now to give a strategic overview. 
 
Andy Wilson raised the issue of the involvement of the National Park 
Authorities and ensuring that they were included. 
 
It was noted that included in this work was an intention to bring together 
transport plans across the area, harmonising their timescales which are 
currently different. 
 
It was agreed to support the recommendations to further develop the YNYER 
spatial framework on a non-statutory basis, accepting the need for additional 
resource which would be progressed using RIEP monies. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

NF 
 
 
 

5 Devolution  Action 

  
Steve Stewart gave an overview of the current situation. Work had been 
continuing on the ‘asks’ for the YNYER proposition. The Leeds City Region 
proposition is also being worked on, consisting of 5 metropolitan councils plus 
Harrogate, Craven, Selby and York as non-constituent members. Clarity from 
ministers on the flexibilities around this would be very helpful. 
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The position of Hull was discussed and the possibility of inclusion within the 
YNYER proposition. There is currently no official prospect but the ball is in 
their court should they wish to open negotiations. 
 
There was a discussion about timescales given the intentions of central 
government to hold mayoral elections in May 2017 and it was agreed that the 
timescales were achievable, although tight, and would be circulated around 
the group. 
 
It was agreed that a common consistent document restating the potential 
benefits and providing a range of FAQs would be helpful to aid discussions 
with Members and others. This will be produced and circulated around the 
group. 
 
It was acknowledged that there is a danger that current partnership working 
arrangements could be fractured as a by-product of the process if care is not 
taken.  

 
Housing ‘asks’ – Mary Weastell gave an update on progress with housing 
‘asks’. Meetings had been held which had brought economic development 
and housing officers together and discussions had been undertaken with 
DCLG who had accepted in principle. More work is being carried out on 
community infrastructure levy. There is a concern about resource capacity for 
work on this ‘ask’ and it was agreed that Mary would draw up a proposal for 
contributions which would be sent round the group for consideration. The 
need to draw the National Parks Authorities into the discussions was agreed 
and Andy Wilson agreed to highlight which issues in which the NPAs would 
wish to be involved. 
 
Economy ‘asks’ – Phil Witcherley ran through the economic ‘asks’ which are 
fairly standard in terms of what has been agreed for other devolution deals, 
including business rates retention, development corporations, business 
support and skills. 
 
Transport ‘asks’ – Nigel Pearson gave an update on the transport ‘ask’ 
which relates to a strategic transport authority and long term transport fund. It 
was confirmed that Highways England’s national programme would be 
separate to this, although money from a fund could be used to supplement 
and extend national schemes. A single transport authority would aid 
discussions with Transport for the North and Highways England. It was 
acknowledged that more prominence now needed to be given to flooding and 
coastal risk. 
 
Governance ‘asks’ – Janet Waggott and Barry Khan explained the progress 
made. Elements from models used by Leicestershire and Manchester have 
been adapted to inform proposals. The need to keep MPs on board was 
acknowledged as was the need to consider joint arrangements with West 
Yorkshire. A draft constitution will be needed. It was noted that discussions 
with civil servants suggest that local areas will be given freedom around 
governance arrangements except for mayoral powers where there is likely to 
be less flexibility.  
 
Gain share – Phil Witcherley had carried out some analysis of previous deals 
and the per capita gain share. Steve Stewart asked that local authority chief 
executives have discussions with their Leaders about a negotiating figure for 
gain share as this will be crucial. YNYER proposition is more about growth 
than some other deals in the region. 
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6  LGNYY meeting 11 March 2016  Action 

  
It was agreed that the theme of this meeting should be devolution issues. 
 
The previously mentioned FAQs and timeline (to be produced) were 
considered important to aid discussion at the meeting, and task group leaders 
were asked to contribute relevant information for their ‘asks’. 

 
 
 
 

Task group 
leaders 

 
 

7 Any other business Action 

  
There was none. 
 

 

8 Date and time of next meeting Action 

  
Thursday 16 June 2016 at 2.30pm – County Hall, Northallerton 
 

 

 


