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Dear CliIr. Wilkinson and members of the Panel,
Response to the Panel’s report on the Police and Crime and Fire and Rescue plans.

| was pleased to read that the Panel understood the significant time constraints which were faced in the
publication of the draft reports and of the aim to make the plans more accessible in terms of length, style
and format. This creates a challenge to ensure that everything appears in sufficient detail but that it is not
too wieldy and difficult to understand. | am committed to making the plans a useful, accessible document
for the public.

As the cover sheet to the draft reports detailed, the documents which you received were working draft
intended to demonstrate to the Panel the process which had been adopted to set the priorities.
Additionally, so that the Panel could be fully informed of the evidence base which sits behind both plans
and the priorities within them.

In respect of the comments made | will address each of them in turn, | have provided some further detail
about our commissioned services as there is some overlap in relation to the points raised.

Reducing re-offending, including provision for schemes on early prevention and restorative justice

There was some detail within the Early Intervention section of the Police and Crime plan the panel
received but | will seek to make this more explicit in the final version.

Tackling online harm
This was referenced in the Protection section, but this will be reviewed considering the Panels comments.
Tackling County Lines

Although not specifically referenced this forms part of the Protection section referring to those who are
vulnerable or at risk of exploitation, but this will be clearer in the final version.

Tackling hate crime

There are detailed metrics within the draft that refer to monitoring incidences of hate crime as part of the
protection section, but | will seek to make this more explicit.

In terms of commissioned services, we have an existing and ongoing commitment to prevention, early
intervention and restorative justice for both offenders (and those at risk of offending) to reduce re-
offending; and victims to support cope and recovery after crime. These commissioning commitments
cover reducing re-offending, prevention and early intervention, restorative justice, online harm, county
lines and hate crime specifically via our exploitation (sexual and criminal) and missing service for children
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and young people, and their parents/guardians - North Yorkshire SOS and Parent Liaison service; our
diversion schemes for young people - Change Direction and adults - Crossroads; our Domestic Abuse
perpetrator intervention scheme; our Restorative Justice service; and our Independent Victim Adviser
(IVA) service (hate crime). A full list, and information in relation to all our commissioned services can be
found on the OPFCC website: Commissioned services - York & North Yorkshire Office for Policing, Fire,
Crime and Commissioning.

Victims Services

We are committed, where possible, to commissioning all age services. Many of our services for victims of
crime are for all ages, where they are not referrals can be considered on a case-by-case basis, as
appropriate. In relation to sexual violence our Exploitation and Missing - North Yorkshire SOS;
Independent Sexual Violence Advisor (ISVA) and Counselling services are commissioned to ensure
support can be made available for victims of any age, both recent and historic.

We seek satisfaction feedback from victims accessing all of our commissioned services, including victims
of sexual violence. We encourage and accept both self-referrals and agency referrals beyond our statutory
partners for all our commissioned services, where appropriate. Victims do not need to have reported to the
police to access any of our support services.

Domestic Abuse Act

Under section 3 of the Domestic Abuse Act 2021, children are recognised as victims of domestic abuse if
they see or hear or experience the effects of abusive behaviour (and are related to those directly
involved). We have co-commissioned, with City of York Council and North Yorkshire Council partners, our
Support for children & young people affected by Domestic Abuse service. This service is available for
those impacted by domestic abuse within the family and/or those who are displaying inappropriate or
unhealthy behaviour as a result of the domestic abuse they have experienced. Support is also available
for older young people displaying abusive behaviours within their own intimate relationships with other
young people.

Metrics

The draft plans contained a lot of metrics which will be refined but this demonstrates my commitment to
ensuring that performance will be monitored in an effective way. As | stated at the meeting performance
metrics for both services are made available at my Public Online Meetings which, once the plans are

published, will be reviewed to ensure that | am holding the services to account for delivery of the plans.

Roads Policing

The Panel felt that roads policing may be better placed within early intervention and prevention rather than
protection. Although | agree it cuts across a number of priorities it was felt that this was better placed
within protection and working with partners because working together is essential when addressing road
safety as no one organisation can reduce incidents alone. An example of this is the York and North
Yorkshire Road Safety Partnership which is a group of local authorities, emergency services and other
agencies that work together throughout the county to reduce the number of people killed and injured on
the roads.


https://www.northyorkshire-pfcc.gov.uk/for-you/services/commissioned-services/#Exploitation_Missing_Support_Service_North_Yorkshire_SOS_200000
https://www.northyorkshire-pfcc.gov.uk/for-you/services/commissioned-services/#Parent_Liaison_Officer_Support_Service_The_Ivison_Trust_30000
https://www.northyorkshire-pfcc.gov.uk/for-you/services/commissioned-services/#Change_Direction_Young_Peoples_Diversion_scheme_North_Yorkshire_Youth_8211_185000
https://www.northyorkshire-pfcc.gov.uk/for-you/services/commissioned-services/#Crossroads_Adult_Diversion_scheme_Waythrough-_285000
https://www.northyorkshire-pfcc.gov.uk/for-you/services/commissioned-services/#Support_for_Perpetrators_of_domestic_abuse_to_change_their_behaviour_Foundation_UK_8211_25000
https://www.northyorkshire-pfcc.gov.uk/for-you/services/commissioned-services/#Support_for_Perpetrators_of_domestic_abuse_to_change_their_behaviour_Foundation_UK_8211_25000
https://www.northyorkshire-pfcc.gov.uk/for-you/services/commissioned-services/#Restorative_Justice_service_Restorative_Solutions_8211_115000
https://www.northyorkshire-pfcc.gov.uk/for-you/services/commissioned-services/#Independent_Victim_Adviser_IVA_service_Victim_Support_8211_228000
https://www.northyorkshire-pfcc.gov.uk/for-you/services/commissioned-services/
https://www.northyorkshire-pfcc.gov.uk/for-you/services/commissioned-services/
https://www.northyorkshire-pfcc.gov.uk/for-you/services/commissioned-services/#Exploitation_Missing_Support_Service_North_Yorkshire_SOS_200000
https://www.northyorkshire-pfcc.gov.uk/for-you/services/commissioned-services/#Independent_Sexual_Violence_Adviser_ISVA_Service_IDAS_104000
https://www.northyorkshire-pfcc.gov.uk/for-you/services/commissioned-services/#Counselling_service_Survive_and_Community_Counselling_243500
https://www.northyorkshire-pfcc.gov.uk/for-you/services/commissioned-services/#Support_for_Children_Young_People_affected_by_domestic_abuse_IDAS_307000

Fire and Rescue

| am pleased that the Panel recognises the challenge our Fire and Rescue service faces to deliver its
priorities which, as the Panel are aware, will require significant investment.

| can confirm a Foreword will be included in the final plans and that the plans which you reviewed will be
presented in a clearer way once formatted for print.

Thank you for your feedback | can confirm that | have taken all your feedback onboard and, where
appropriate, will incorporate your feedback into the final plans which are due for publication at the end of
March 2025.

Yours sincerely

e

Jo Coles

Deputy Mayor for Policing, Fire and Crime.



